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Location: Teams

Client: Iowa Department of Transportation
Date: October 15, 2020
Time: 10:00 a.m. to 11:30 a.m.

Subject: Work Zone Council Meeting

Purpose of Meeting:

Agenda

HDMT has approved the formation of a Work Zone Council to provide overarching leadership and
direction of work zone activities throughout the state. The activities of the Council will promote

establishing principles of improving mobility and safety impacts created by work zones, improve

communication and coordination of these efforts, and foster innovation and participation by field

operations personnel.
Agenda:

Welcome and Introductions

Discussion on fatal work zone crashes - Lynn Roder and Jeff Arbogast

Jeff Arbogast Memorial Video

Audible Attenuator Automation
Fatal Crash “Go Team”
Work Zone Safety Awards

Future Flagger Training Requirements

Work Zone Performance Measures / TSMO Alignment

Speed Feedback Signs Update

Smart Arrow Board Update

Implementation Discussion of Using Work Zone Delay Data
FHWA Work Zone Database Grant

Update from Each Work Zone Council Group:

District:
1,2,3,4,5 &6

Work Zone Innovations — New Guidance Document

Dan Sprengeler and
Clayton Burke

Clayton Burke

Clayton Burke
Willy Sorenson
Clayton Burke

Clayton Burke and
Dan Sprengeler

Wes Musgrove and
Tim Simodynes

Dan Sprengeler

Dan Sprengeler

Willy Sorenson
Skylar Knickerbocker

Round Robin


https://www.youtube.com/watch?v=QFj0GJ8m4N0&feature=youtu.be

Dan Sprengeler and Clayton Burke
Iowa DOT

Work Zone Management and Traffic Operations Updates
Intelligent Work Zones
Training

Lane Closure Planning Tool
Mitigation Team

Process Review

Central Office:

Traffic & Safety, Bridge, Design, TO, C&M, Maintenance, Local
Systems, MVE

Work Zone Incident Updates

Future Meeting Dates

Adjourn

Future Meetings
October 15, 2020

July 16, 2020
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Tim Simodynes
Dan Sprengeler
Willy Sorenson

Dan, Willy, and
Clayton

Dan

Round Robin

Clayton and Districts

Group Discussion



